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Simple Equation. Or is it?
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Google 的使命是整合全球信息，使人人皆可访问并
从中受益。

Google의 목표는 전 세계 정보를 체계화하여
모두가 편리하게 이용할 수 있도록 하는 것입
니다.

وتسهيل الدولية المعلومات تنظيم في Google مهمة تتمثل 
.عالميًا منها والإفادة إليها الوصول

Google’s Mission

Google Product Portfolio - More Than Search (1/4)



3

Google Product Portfolio - More Than Search (2/4)

Google Product Portfolio - More Than Search (3/4)
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Google Product Portfolio - More Than Search (4/4)

Google’s Mission

Google's mission is to
organize the world's

information and
make it universally

accessible and useful.
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Localization - A small Difference?

World Internet Usage Statistics
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Google Today

• Available in 117 languages
• 158 international domains
• Most used languages:

English, Spanish, German, French, Japanese
• Google search now supports localized results in

over 55 countries and 35 languages
• AdWords: 49 currencies, serving 233 countries
• AdSense: available in 31 locales

   International sources comprised 48% of
Google's revenue in Q2'2007.

Data as of Q3’2007

International Google Products - Showcase
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Source: http://www.globalbydesign.com/blog/2007/04/25/the-best-global-web-sites/

Localizing Web Apps is Easy. Really?

Looks good
in U.S. English

Surprises in Japanese

Loooooong expressions
in Italian

These are examples only. All issues shown were corrected prior to the final release of GMail in the respective languages ;o)
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General I18N Challenges

Date Sort

Number format
Currency

Ice cubes rating how “cool” you are doesn’t translate well
into other languages…
…e.g. other countries might use “sun flowers”…

Cultural References
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How To Translate Googley Messages?

More Challenges in Localization - Legal
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Late L10n Opens Windows of Opportunities…

…for others.

L10n    = Translation 
+ Factualization
+ Local Content
+ Local Features 
+ Legal 
+ X

Effective L10n   = I18n (Part of Product Lifecycle)
+ Optimized L10N Processes
+ L10N Technology
+ Open Standards
+ Professional Linguists
+ Web Community

The Google Formula for Effective Localization
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The Google Way of L10N

Product
Lifecycle

Source Files

Localized Files

Localized P
roducts

GoogleGoogle
LocalizationLocalization
FrameworkFramework

I18N
L10N prep

Translation
Ling. QA

GoogleGoogle
BuildBuild

SystemSystem

CRMCRM
DocsDocs

Marktg.Marktg.
DocsDocs

OnlineOnline
DocsDocs

ProfessionalProfessional
TranslatorsTranslators

VolunteerVolunteer
TranslatorsTranslators

L10N

““GoogleGoogle
In YourIn Your

LanguageLanguage””

• A simple way to emulate the localization process

• Create “translations” by…
– accenting all characters in a string (scheme 1)

• “Terms and Conditions”  “Ţérmš åñð Çöñðîţîöñš”

– accenting and expanding length of all strings (scheme 2)
•  “Terms and Conditions”  “[Ţérmš åñð Çöñðîţîöñš one two three four five]”

• An easy way to detect common localization issues

Original UI

Hard Coded
String

Pseudo – scheme 1

Text Expansion
Issue

Pseudo – scheme 2

Google L10N: Pseudolocalization
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Linguistic QA at Google - Translated Page

•

Linguistic QA at Google - Review in Context
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Linguistic QA at Google - Review in Context
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Source: Ethnologue, Languages of the World, 13th Ed.

(885)

Addressing the Linguistic Long Tail
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Google Volunteer Translation - Language Selection

““GoogleGoogle
In YourIn Your

LanguageLanguage””

GIYL - Step 1: Choose Language and Project
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GIYL - Step 2: Translate or Review?

GIYL - Step 3a: Translate New Messages
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GIYL - Step 3b: Review Existing Messages

GIYL - Step 4: Verify and Submit
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“Google In Your Language” Dashboard

Google’s Volunteer Translation: A Model for the Industry
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Google’s Volunteer Translation: A Model for the Industry

Google’s Volunteer Translation: A Model for the Industry
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Google’s Next Generation Machine Translation

Source

State-of-the-art
Machine Transl.

Google MT

Discussion: The Future of L10N

““GoogleGoogle
In YourIn Your

LanguageLanguage”” ??
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Questions?
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World Internet Usage Statistics


